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OFPICE OF THE DEPUTY DIRECTCR (SUPPORT) ARD STAFFS

1. Pwsuant to the BCI policy to reduce Agency strength and to improve
the oversll caliber of Agemcy esployees, 8 program has beon undertaken to
ensure a positive anrual review of all employses by their supervisors to
identify substandard or undesirable employees for separatiom from Agency
euployment.. The first review 1s now in process snd reports, rendered through
eencarned Career Posrds and Deputy Directors, are due 19 MHay 1958.

2. The Bpecial Support Assistant has developed snd is administering
procedures and controls restricting the acquisition of new persommel by ID/P
as & part of the progrem to meet the nealy imposed lower persommel ceiling.
A comparative analyeis of PD/P Division and Staff support elements fron s
standpoint was initiated. A complete recrganization of space
utilisation and location of components was also effected within ID/P. As &

result of greater delegation of suthorities to BD/P Divisions and Staffs, the
BEA Staff has been shle to recrganize and reduce its persommel.
3. The Audit Stalf hee emgmged in the fellowing activities:

&e During reporting period, comprehensive pite audits were conpleted
at s}l major stations (Class A) except 3 which are pressntly in process
of sudit, While the mudit of smeller stations (Class B) iz made at
Headguarters, & site inspection was made at approdimately half of thepe
smaller stations by audit teams. Seven of the larfer stations audited
axploy new financisl aceounting procedures for supplies, properiy in
stock and in use, and a program for ostablishing finsncial accounting
procedures for similar property items at all other stations 1s belng
developed.
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be Thaﬁumqwmtmm;Mmﬂta&mﬁ?ﬁsimwmﬂ;ﬁzﬁMawx&tsf
Propristary, Subsidy and other Special Projects. A special survey
mﬁh!vthuk&&t&%ﬂfofgummmmam&gﬂﬂﬁﬁmsnscmwﬂﬁ:mtby
ﬁmrmﬁimaeflﬂgun&msimﬂwﬁwsthﬁ.ymmnmmmﬁrpﬂumhw,pmwmﬁmms
and practices are sound, A similar finding resulted from a special
cqurafthctmmnmumsinthaFﬂummsﬂhﬁsﬁx:artmﬂtﬁﬂhmtﬁ'ﬁw
Comptroller, Other audite at Headquarters included accounts of real

25K1A  property, I -+7-<lls, Smprost fund sdvances, sad

aceounts for Class 3 stations referred to in paragraph &.

Ce 2&&:&%&5amimqum»umamﬂm&m&&wﬁﬂgtm&pﬂﬁndgiwane
indication of fraud or sericus loss. The principal irreglarities noted
mn@jmﬁmx&mﬁ.&ufmmmmnuwﬁzﬁmm*wmmmﬁ&q;emmms.

be Eh&a*umaqﬂﬁﬁmmﬁwiﬁ?umBGamwmﬁalsmuTawaaa!hlhnut
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e+ In coordinstion with the Office of General Counsel, forrulated

plans and initiated legal sction against a former Agency employee who
failed to hemor financial cbligations to the Agency growing out of &
past proprietary liquidation. It is axpected thet the litigation will
be settled out of court to the satisfacticon of the Agencye

6, Significant Hanagemert Starf comtrilutions to Agency operations wers

paynent of suggestion ssards totaling £2,675
upon sstimsted first year's savings of $25,5%, with emphasis upon
suggestions Tor izproved fleld - headguarters commmicaticns.

b. Conducted 0N studiep reccumending actions yhich resulted in the
following imprevements: inereased cenmircl over operetions through work
meam-enent ard reductlon of becklogs in Records Integration Divisiong
extendsd mechanisation In accounting for the §500,000 publications
precursment tudget, reking saslier seccess to records avd reporte as well
ss some seving in man hourej speed up in despatch handling; batter
wtilisaiion of Cable Secrstariat persomnel; more efficient library
systens and procedures; mers econcrieal and eflielient printing of ¢
current intelligence and Hational Inbelligence Swrveys; comsolidation of
nedioal support Tor covert sotivities; sxd clarification of field security
functions.
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¢. Comversion of safe-type filing squipment to non-sale
equipment and retiresent of approximately 5,000 cubic feet of recerds
sade available the equivalent to £12,500 worth of safes snd precluded
the pecessity to purchape $205,000 worth of sdditional safes. Enabled
further record-keeping savings hy: audit of feur records contrel
schedilesy conversien of 45 files to the subject-mmeric systems
development of seven shelf {iling installations; improvement of 246
forme and vital materials operstions.

d. Recomended cenversiom of certain office procedures freom
sarosl Lo zachine operations. This werk was perforned in cormection
with the preparation of Records Integratiom Division, po/P index cards
ot [llicic1d stations. A eeparste machine utilisation project relating
nte:at hoadquarters resulted in

25X9

to preparation of personne.
adtitianal saving. Cemdugted studies and tests of machine applicatlions
whieh will eroste improvements in commmmications canputations, supply
storage of documents and statistical reporting. Coordinsted with the
25x1A [ 1 ¢<velcping & nierefils
resder~printer which produces & hard copy of selected micrefilm in five
Bocause ﬁmasmmmwiwﬁmmmm

WEE rmﬁ.
¢. The Regulations Control Stafl wes transferred to the 0fflee of
the Deputy Director (Support), saving three positions and improving
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be The progren of exmfretion of dependents prior Lo oversess
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b. During the cwrent yomr eleven individual requeste have becn
s@nitied to the Brean of the Bodget for relesses from the Heserve for
Centingencies to soet specific snd unprogrammed raquirements. The total
aoout of the relecaszes approved is[J ¢ Lrvolves & wide variety

o _

. FPizancisl Mo -crent Systems Iapeovemont
The Finmncisl manegenent pregrass which received sttention during this

8. The methed of alloting funds Lo ona of the oversess arcis waz
changed Lo provide better mpnagement control to operating officials.

be A cost asccounting system for printing services has beon
devaloped for installation begiming 1 April 1932,

te The Aguncy inancis) property accounting system is in the
process of being further extended, improved, and siuplified.

d. On-the-job training and rotation of Finance (fficers, and clanses
of imstruction in tudget snd agcounting tecmiques sre being continued.

6. A study is being made to ascertain the Peasibdlity of establishing
revolving funds or some other costing mechenism for Agency service sod
supply functions.

?e An secounting principles and policy statement is In Frocesgas an

g+ A cost conscicusness progran is being Dstituted to asslst
aperating officiale in the cost eweluation of progras rewulis.
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financial review, anslyeis, and reporting procedures. Recurring reports, i.e.
the quarterly Agency Fimancisl £tatement and a monthly report to manmgesment
officials, have been reviewed and revised. The revised reports provide added
information cn fewer piges with a resulting saving in time.

1O0GYISTICS
1. Supply

25X1A

b. Agsncy materiel and other assets {exclusive of Real Property)
wore costed at approxizately [ s of 21 decader 1957.
2. Real Estats and Construction

&. New Agency Hemdguarters Puilding: The fourth phase of the
architectural plans, Intermediste or 50 per cent complete Working
reviewed by Public Buildings Service. Comments and changes have been
forwarded to the Architect-Engineer and work on the final Working Drewings
contimes.,

25X1A

b. Actunl operations on ths site st Langley, Virginia, have commenced.

Clesring and Grubbing have been completed. A contract for grading and

e 151554
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dreinage for roadwaye, walks, and parking aress was executed on
17 January 1958. This work is scheduled for campletion 29 Septecber 1958.

25X1A de The addition to the Record Storage Bullding ot [N

25X1A hous

i L ErEETeRls complete, The comsiruction of the 20 es
v ssitne I . 75 <.

e, The fellowing projects wers completed:
25X1A

f. Staff studies have been complsted for 4 projects which involve
25X1A  an estimated - Thirtesn of these projects are now under
econstruction.
3. Transportation
Surface and air transpertstion wes arrenged for 6,850 shipments of materisl
in support of world-wide operations snd for 1,147 shipments of personal effacts
for employees on psrmanent change of etstion to or from oversess.
4e Procurensat
a. Contimued progress has been made ir our methods of covert
procurensnt.
25X1A b. The doller value of procurement during this periocd was [
million, representing 7,575 transsctions.
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5. Printing Bervices

2+ To increase owr capability in printing foreign languages, steps
are being taken to have commercial type setters sscurity cleared

b. Research and development contracts in regard te contimucus tone
printing and the development of dimensionally stable map paper have

. been made. Results from these santracts will solve many preblems now

encountered in the NIF printing progran.

7+ Inglstics Plarming
a. The logisties Appendix to the Globsl War Flan has been finalined
and promulgated te Headquarters and field elsments.,

25X1A

25X1C

material that will permit storage and operational delivery of materiel
without repackaging.
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The (ffiee of Security is presemtly givimg fechnical socurity supervision

fomed OvVerEshn.

They are responaible

for sscurity support at their respective stations.
é. OCertralized Records Operetions
The Gffice of Security completed a coeprcheonsive suwrvey of its records

operations and is consclidating all records operatiems of the Office, including

overt and covert file rooms into one component. It is plarmed to use the latest
seaipment and technigues end it 1s anticipeted that grester =ffieiemey and

saving of spece will result.

7« Investigstive Activity
During the pericd inder consideratlon investigative requests concernsd with

covert and stalf clearance sctions were spproximately eighteen mndred less thon
thoss handled dring the prior reporting perled. Hewever, other sreas of field
gopport of clardestine operstions reain substantially constant.
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0. Support to the White Houss

A reprogentative of the Offise of Security was sssigned to the White House
Staff to remder support and assistance in connectlon with the sitendsnce of
President Elssnhewer at the IATO Susait Comference held in Paris Guring Decenber

1. The Office of Training has meterially inereased its activity since the
last report. During the past six ronths 219 classes in 85 differemt cowrses wers
conducted during reglar duty hours. The sverage wedkly enrellnent was 739, There
wore §8 claspes In )4 different langusges conducted under the mevisioms of the
Agercy lemguage Development Prograns The aversge weekly enrcllment of those
classes, which were conducted on off-duby hours, was 275. Instruction was provided
in Arabie, Chinese, Fimnish, Greek, Japanesc, Perglan, Polish, Russisn and other
langusges. Under the provislons of Peblic law 130, training wes approved for 564
ces for various progreve &t extermal facilitios.

Z. The Ianguage and Area Schoal has centinued to broaden its seops by
cffering imstruction in Swmhili snd Usbek. Courses in these vmusual languages are
net teught in any other govermment schocl. The School's first-time courss in
Ceech will be presented in April of this year and the deve

- o

- g

15ic54
Approved For Release 26@ L IK Eémq‘DPSGBO1053ROOOCm§?Dg1 ﬁf % 6{: TS
BRI ' whe WSSO L




T ,

A|o”|§ro;:d For Release 2002/0/24 : C”IAb-RDP8§BO1053R000100090001-5 ‘
proghaz in Seientific xussisn is comtewplated. It is intended that the
Betentifie Rumsien course will mest & defimite Agency reguirement and slso
serve the interests of cther sefentifie persennel in Govermment,

Savinge have beer ciTected by the creation of an inter-Agency ?mzrma& e
of language training directors froam State, Hational Seaurity Agency, USIa, Navy,
Air Ferce and CIA in order to increass cocperation, coordination and informal
exchange of informetion. Dy stimilating the formation of thig group, the Apenoy
bas eaved thousends of dollars in reducing dupliecation of effort.

he Bew courpes have been presented and others ave being prepared to :set
the requiremenis of the variocus Agenay components. The Operations School now
has three new courses, Counter-Intelligence Fardlierisation, Clandestine Liaison
wmmmwwﬂ. The firet two named cowrmes are given at
headquaiters and the latter, designed to provide irstruction in the detaction of
hostile audic sm-veillance, is presented in the rield. This course resulted fros
& requirement of the Hationmal Security Council for activity in sudic surveillance.
Present collzboration with DDP/FI snd DDI/OEI ie expectad to result in 8 scientific
and technical instructicmsl training course designed to increase the capabilities
of the Clandestine Barvices in the covert collsction of seientific intelligence,
The Intelligence Bchool has recantly preserted new courses in Intelligence
Repearch (Techmigues), Pre-Supervision and Supervision Epecial. Selected pmterisl
is being asserbled by the School of Imternatienal Corsmmisn for a Commmisn
Exhibit., Heny items of intereet have been collected and others, such ap wezpens
locally rarmufactured by Communiet Party technicians in Southeast Apla, are
scheduled for sarly dolivery., The initial exhibit is pcheduled in the near futura,
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«,; k2% Bt ne School of Internstional Commmisn in keeping with ite
pasic sdssien, has presented Compmnisn courses to 510 Agency students. In
aidition to this, the stafl has participated in 476 hours of tutorial training
vi’ar foreign rnationale snd 125 hours in inter-Agency progran resentations at F8I,
Strategic Intelligence Bchosl, Armed Forces Etalf GCollegs, Air Cormand and Staff

Gollege, Arey War College, Maval Leserve Officers School, Ft. Belvolr and USIA.

6. The Oversess Staff, charged with the respmsibility of providing support
to overseas tratning activities, has completed eix stulles designed as gatdes for the
uss of instructionsl personnel abroad. The staff has wlso provided the Clandestine
Bervices with ever 1,000 items appliesble to specific tralning objectives.

7. The production of training filme hes contimed during the pest six monthe.
The Saching and Secret Writing films, referred to in the lsst report, have besn
conpleted and are now being used in regulsr instruction programs. A Iogisties fide,
11lustreting the problens of support of operaticnal sotivities st small field
stations, has been recently completed and is now being edited for ninor changes
prior to relssee. The soript for Dead Drops, the fifth film in the Clandestine
Commuications Berles, has been completed and modnction is expected to start in
iate Apeil or eerly May. A script on security and & script for a matrix Tilm,
covering the activities of the DD/I in the gathering of informstion and ihe
at{lization of finished intelligence, are now being prepared.

8. Although JM's have been cutstanding in accarplishment , lsngthening the
progran by six to elght memths ip being considered to assure complete traindng.
Contimred emphasis 1z being placed on competence in foreign languages, but the
Lime needed for cxtengive language study restricts instruction in other desire!
subjects. The study on the JOF eurrieuls now being undertaken should resclve the
ingtructional preblevs in this field,
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